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MAKING LOVE VISIBLE
Vision
To live in a society where people are valued and fulfil their potential.

Mission
To play a practical role in reducing violence, suffering and disadvantage by providing 
services which support, value and empower people.

Ethos & Values
We are a faith-based charity pioneered and developed by The Religious Society 
of Friends (known as Quakers).  Our ethos is guided by Quaker beliefs and values.  
Quakers believe that there is a divine spark in everyone, and this fundamental belief 
leads us to value the equal worth and unique nature of each individual. 
  
The Quaker values which underpin our policies and practices are:

Truth and Integrity
Integrity is our guiding principle and we aim to always be honest and fair in all our 
dealings and to speak the truth to all people at all times, including people in positions 
of power. 

Equality, Justice and Human Rights 
We aim to treat all people fairly, equally and without judgement, respecting and 
accepting all, regardless of individual circumstances.  We will support the promotion 
and protection of human rights.  
  
We will support a fair and restorative justice system.

Non-violence
We aim to find creative ways of dealing with conflict by appealing to the capacity for 
love and goodness in ourselves and in others.  

Simplicity and Sustainability
We aim to focus on what is most important and will deliberately use our resources 
in ways that are most needed.

We aim to ensure that our services are delivered, and our 
resources are managed in a sustainable manner.
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'Enter as strangers
Leave as friends'

QUAKER COTTAGE
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“Service is love in action”

2019 marks 50 years since the Ulster Quaker Service Committee was formed in response 

to the outbreak of sectarian violence in Belfast with the practical aim of providing 

‘means of relief, rehabilitation and reconciliation in our community’.   Five decades 

have inevitably seen great change, not least the decision in 2007 to become a limited 

company, Quaker Service, a Quaker charity governed by Ulster Friends.  However, over 

the years, the belief of Friends in ‘that of God in everyone’ has always underpinned 

everything we do, creating a culture of care and acceptance as we seek to support the 

vulnerable and marginalised in our community and work for peace and social justice.

The Annual Report for 2018-2019 details the services we provide across a range of settings 

and illustrates how our work continues to evolve.  Whether that be in our innovative 

Societal Change project, the Quaker Connections initiatives to support prisoners at 

risk or the holistic care provided at Quaker Cottage, our staff seek to respond to need 

and to recognise the worth of each person with whom they work. I pay tribute to their 

dedication.

Also greatly valued is the contribution made by our many volunteers.  The refurbishment 

and rebranding of our Quaker Care shop on the Lisburn Road, now known as The 

Quaker Shop, owed much to the vision and creativity of those who volunteer there.  The 

work undertaken through Quaker Connections is so meaningful to prisoners because 

they know that each visit is made by someone who is freely giving of their time. Such 

quiet commitment means a great deal.

It is very encouraging that we ended the 2018-2019 financial year in surplus after five 

years of running at a deficit.  Especially pleasing is that we achieved this surplus whilst 

maintaining, indeed developing, the scope of our work.  This positive out-turn reflects 

not only careful financial management but also the benefits of our new fundraising 

strategy, implemented by our Director, Janette McKnight.  The generous support given 

by local Friends is particularly important, because Quaker Service is very much the 

charity of Friends in Ulster and beyond.  The regular collections made by Preparative 

Meetings are much appreciated, as are fundraising events such as the Christmas craft 

fair and the spring plant sale held jointly by South Belfast and Frederick Street Meetings 

over the last year.  

CHAIR'S FOREWORD
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The Management Board has legal and financial responsibility for all the activities of 
Quaker Service and their regular Board meetings, attended by the Director and the 
Operations Manager, range across all areas of strategy and policy.  Especially valued are 
the contributions of members of the Leadership Team, who regularly attend in order 
to update Board members on different aspects of their work. Each Board member is 
to be thanked for their work, but particular gratitude is due to David Bass who stepped 
down from the Board last September.  David joined the Board of what was then the 
Ulster Quaker Service Committee in January 1991, serving as Chair both of the Service 
Committee and then again of the Quaker Service Board.  Over the years he set the course 
of this organisation with sure footedness, guiding our path with care, commitment, 
sound common sense and good humour.  

Our 50th anniversary provides the opportunity to look back but also forwards. Thanks to 
the leadership of our Director and the hard work of her team, we can look to the future 
with confidence.

ELIZABETH DICKSON
CHAIR
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“Throughout history Quakers have been known for their activism and philanthropy, for 
example,  their opposition to the Slave Trade, Famine Relief in Ireland, Prison Reform, 
industrial philanthropy and the Friends’ Ambulance Unit which enabled those who 
would not fight with outward weapons to serve in a medical capacity during wars. 
(Greenwood 1975)  But these activities are complimented by a great many small 
contributions by individuals and groups of Friends responding as well as they could to 
the ills of the world around them.”  
Coming from the Silence, 2009 Ann Le Mare and Felicity McCartney.

In 1969, the antecedent of Quaker Service, Belfast Friends’ Emergency Committee, was 
established in response to the urgent need of families in distress following the outbreak 
of sectarian violence that summer. Almost all the houses in Bombay Street in Belfast 
had been burned and Frederick Street Meeting House opened their doors as a night 
shelter for families fleeing their homes.  Joyce G Neill wrote in her Brief History of the 
Ulster Quaker Service Committee; “Men stayed behind to protect their homes, while 
their families slept, not too comfortably, on the benches of the old Meeting House”  The 
early task of the BFEC, who later joined with the Peace Committee, was ‘to investigate 
means of relief, rehabilitation and reconciliation in our community’.  Roy Blair wrote in 
chapter 3 of the book ‘Coming from the Silence’ which recorded Quaker Peacebuilding 
Initiatives in Northern Ireland 1969–2007,  “Friends were led by the Spirit of God to reach 
out to the most vulnerable in a society torn apart by fear and bitterness”.  

Whilst our society may no longer be said to be ‘torn apart’, there remain high levels 
of fear and bitterness.  Fear of the impact of Brexit, fear caused by ongoing sectarian 
tensions, bitterness caused by high levels of poverty and a growing mental health crisis.  
And still our politicians are powerless to make the changes necessary whilst Northern 
Ireland has remained in an ungoverned state since January 2017.  50 years on, Quaker 
Service continues reaching out to those most vulnerable, supporting families and 
young people in crisis and befriending people facing isolation within our prison system.  
Sadly, Quaker Service is needed now as much as ever.

Over this past half century, most of our work has been involved in providing practical 
and emotional support for families and individuals in crisis.  During this past year, we 
have extended this approach by enabling young people to raise issues of concern and 
consider ways of bringing about change in society.  According to the Joseph Rowntree 
Charitable Trust website, “Joseph Rowntree was always very clear on one thing: for your 
efforts to have any lasting benefit, you must tackle the roots of a problem. If you only 
treat the “superficial manifestations” of social or economic problems, then you will ease 
the symptoms for a time but make no lasting difference”.   Quaker Service, through our 
youth programme led by Rory Doherty, has developed therapeutic storytelling work as a 
powerful tool to give time and space for young people to reflect, communicate their lives 
using different media and ultimately plan for a better future.   We now support young 
people to discover the roots of their issues, such as poor mental health service provision 
in Northern Ireland, and then join with other likeminded people and organisations to 
highlight these issues with those who hold the power to influence positive change.  I 
would encourage you to read the section on the Young People’s Programme for more 
detail on this exciting development.

DIRECTOR'S REPORT



There were also huge developments within our prison outreach work this year.  Sinead Bailie, 
who manages the Quaker Connections volunteer befriending programme, has worked 
collaboratively with partners, particularly within Probation Board and NI Prison Service, to 
build a volunteer led supportive community to help people reintegrate responsibly into the 
community, address their harmful behaviour, adopt a positive way of living, and ultimately 
reduce offending.  We have also introduced befriending services to support men in prison 
following an incident of serious self-harm or a suicide attempt.

Quaker Cottage continues to provide a bespoke package of support for families across all 
communities from the most deprived areas in North and West Belfast.  One woman eloquently 
expressed this support; “I didn’t know there was anyone out there, I didn’t know there was 
anyone who cared.  Love.  That’s what you get from Quakers.  Love.  I didn’t have love in my life 
before Quakers, but I’m not lonely anymore because I know that I have Quakers at the end of 
the day.  They are the ones who rescued me”.

Our current strategic plan talks of embracing a future where delivery is underpinned by an 
outcomes-based accountability (OBA) approach.  Dave Morton, our Operations Manager, has 
put huge effort into implementing this change throughout the organisation so that we have 
a consistent approach to evaluation that will underpin our service delivery and strengthen our 
reporting mechanisms.  

I was also delighted that our new fundraising strategy implemented last year has started to 
bear fruit, reflected in achieving a small surplus of income over expenditure this year for the 
first in some 5 years.  Income from individuals and Friends’ Meetings has almost doubled and 
income from Quaker Trusts increased by a staggering 70%.  We are deeply grateful to Friends 
who, through their generosity, contributed 46% of our total income for 2018-19.

Quaker Care, our social economy project, provided some 5% of our overall income.  Our shop 
had a major refurbishment towards the end of the year and reopened under the new name 
“The Quaker Shop”.  Income from online sales continues to supplement income from the shop 
on the Lisburn Road and we have plans to employ an online sales assistant later in the year to 
ensure we are optimising sales from this venture.

The pages of this report are filled with evidence that after 50 years of service, Quaker Service 
continues to make love visible for one and for all, often for people who may not have experienced 
such love before.  I attribute this to the care, compassion and dedication shown by our team of 
staff and volunteers, to the oversight and governance provided by our volunteer Management 
Board, to the kind support of our membership, partners and F/friends, and the generosity of 
our funders.  Thank you.  And I thank God for His indescribable grace and goodness.  “Great 
is his faithfulness; his loving-kindness begins afresh each day.  My soul claims the Lord as my 
inheritance; therefore, I will hope in him” Lamentations 3:23-24 (TLB).

JANETTE MCKNIGHT
DIRECTOR

9



“Continuity gives us roots; change gives us branches, letting us stretch and grow and 
reach new heights” 
Pauline R. Kezer 

Over the course of this year, we have dedicated much effort to two key areas of 
operations; the adoption of an Outcomes based Accountability (OBA) framework and 
a move towards closer ownership and understanding of budgets at individual project 
level.  Moving to a structured OBA framework allows us to consistently measure and 
show ‘the difference made’ by our efforts.  These measures provide essential evidence 
to current and future funders as well as allowing internal learning, reflection and service 
improvement.  As we move to the future and develop new areas of work, the strategic 
approach of OBA future-planning will prove a key tool to ensure we focus our limited 
resources to best effect.  

Like the adoption of any new way of working, our senior management team have found 
the move to OBA challenging, but also an opportunity to really highlight the difference 
their teams make in the lives of those they support.  As a team they have met and 
discussed this and many other key matters regularly over the course of the year, working 
to strike a careful balance between service delivery, accountability and improvement.  
Over the next year, we plan to further imbed our OBA framework at a service delivery 
level, but also begin to weave this into staff development, appraisal and planning.  

The expectation placed on small charities to understand and comply with an ever-
growing range of responsibilities is an ongoing area of work for small teams such as 
ours.  In early 2018 we focused our energy on ensuring compliance with the GDPR across 
the charity.  Not only did this entail changes to how we hold and process digital data, it 
also required changes to our paper records and the physical security surrounding their 
storage.  In addition to this large piece of work, we continue our endeavour to keep our 
suite of policies, records, risk assessments and procedures in step with ever-changing 
legislation.

The threat of cybercrime has been an unwelcome and constant reality for us over the 
past year.  We know from our partners across the sector that we are not alone regarding 
this challenge, as fraudsters target charities in the knowledge that they are often in 
the position where dedicated IT and cybersecurity support is beyond their capacity.  
Having invested much time and resource in IT hardware and security over the previous 
three years and, more recently making significant changes to our banking systems 
and procedures, we have been able to quickly uncover and repel all such attacks.  This 
remains however, a sad and distracting reality that all too often we must deal with. 

Income generation and the diversification of our funding streams has continued 
during the year; an effort that has played a clear role in bringing about a more stable 
financial position for our charity than we have had over recent years.  Initial planning 
and preparatory work have been undertaken to develop the corporate partnership and 
the legacy giving areas of our fundraising strategy in readiness for the launch of these 
two income streams in the year ahead.  

OPERATIONS MANAGER’S REPORT



OPERATIONS MANAGER’S REPORT In addition to income generation, we remain constantly vigilant to areas of potential 
cost saving across the charity with several changes made to service lease agreements 
during the year.          

Our connection with Friends and supporters continues to grow as staff and Board 
members share our work at Meetings and gatherings across the UK and Ireland.  This 
is a part of my role that brings me real pleasure; to have the opportunity to share the 
work my colleagues are undertaking and demonstrate just what a difference they are 
making in the lives of those we support.  Knowing that there is a body of Friends that 
understand and support the work of this small Quaker charity is of real importance to 
us, and the ongoing practical support and advocacy Friends bring is very much valued.  
In November of this year we look forward to building further on this engagement by 
delivering an immersive two-day event, allowing Friends to get an in depth, behind the 
scenes look at the work of Quaker Service across each of our sites. 

Over the course of the year, our work alongside EMBRACE has continued, as we collectively 
seek to inform and resource the churches across Northern Ireland in providing a welcome 
to members of the refugee, asylum seeker and migrant communities.  Partnership 
working in this way has been an effective means to delivering our strategic concern 
and take action in support of this section of our community.  I have taken on the role of 
Chair of this group for a second term and was pleased to represent Quaker Service and 
Embrace at an event hosted by Michael Daniel Higgins at Áras an Uachtaráin in June, 
bringing together organisations from across the island of Ireland engaged in this work.    

It is 50 years since a small group of concerned Friends sowed the seeds of what became 
Quaker Service and, whilst the core purpose of our work remains, much of how we 
operate has changed profoundly since then.  Our senior managers, volunteers and staff 
all understand that the year ahead also promises much change and challenge, but we 
are optimistic and greet both these things with energy and enthusiasm and await the 
opportunity that change invariably brings.  I look forward to the pages and chapters to 
come for Quaker Service with the input, support and care of our Members, supporters 
and friends across the sector.    

DAVE MORTON
OPERATIONS 
MANAGER



Quaker Cottage is a purpose-built family support centre situated in a rural setting, on 
the side of Black Mountain, and overlooking greater Belfast. We offer services to the 
whole community including some of the most disadvantaged families living in the 
North and West Belfast area. Since 1980 we have been providing a long-term intensive 
and holistic, person-centered package of social, emotional, and practical support for 
families in crisis. 

Our therapeutic work focuses mainly on the mothers who attend the centre – all who 
have their own individual needs - but typical issues that they present with include 
anxiety, bereavement, depression, abuse, alcoholism, domestic violence and parenting 
difficulties.  Referrals are generally made to us by social work and health care staff.  
 
The Cottage provides a welcoming, safe, inclusive and caring environment where 
mothers and their children, across the religious and cultural divide, discover new 
and different ways to cope with life’s challenges. We aim to help them enhance their 
parenting capacity and improve the living experience of their children.  Each family’s 
unique needs are met through co-designing with them their own bespoke package 
of wrap-around support, available at the Centre as well as at home and within the 
community.  
 
We use a strengths-based, solution-focused approach with parents and children, 
helping to build capabilities and confidence.  We support each mother and child to 
fulfil her/his full potential and thus live longer, healthier, happier, active lives within 
safer families and within their communities, where hopefully children can potentially 
experience their best possible start in life.  

“I was a volunteer at the Cottage in 95-96. It still features as one of the most powerful 

and formative experiences in my life, and no small contributor to me working in Social 

Service and volunteerism for the past 20+ years of my life”. 

Robin, previous American volunteer

QUAKER COTTAGE
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This year:

• We provided ongoing intensive family support services for 40 mothers and their 
133 children aged birth – 11 years (66 pre-school age and 67 attending after-schools 
programmes) at the Centre.  

• In addition to group and individual work, most participants enjoyed a special summer 
programme and a 4-day family residential at Corrymeela, with 2 residentials held in 
May and September attended by 53 individuals (16 mothers and 37 children) plus 
our entire staff team. Unfortunately, due to significant cost implications we have 
taken the difficult decision to make these our last 2 residentials. This was a difficult, 
unpopular and multi-faceted decision – but one which regrettably had to be made 
at this time.

• A total of 67 different children aged 4-13 years took part in our after-schools 
programmes this year. 273 sessions were delivered with total attendance of 1,274 
from a possible 1,473, making the average attendance 86% over the year.  

• We facilitated a focussed inspection of the After Schools at Quaker Cottage by Early 
Years Services on the Quality Area of Staffing, Management and Leadership in June 
2018.  The inspection demonstrated that children are safeguarded; that there are 
effective and efficient management and monitoring arrangements in the setting 
to support the work of staff and the care of children; that adult/child ratios, space 
and resources are organised to meet the children’s needs effectively and to comply 
with the stipulations on the Registration Certificate; and that those working with 
children in either a paid or voluntary capacity, or who have substantial access to 
them, are suitable individuals to do so.  Requirements for compliance were made 
regarding the collection of children from the setting, explanation of the use of 
photographs, information on staff files and the contents of the daily register. The 
inspector commented “Staff demonstrated warmth, care and physical affection 
towards the children.”



•   We also facilitated a focussed inspection of the Creche at Quaker Cottage by Early 
Years Services, on the Quality of Care in November 2018 which demonstrated that 
children are safeguarded; that children’s wellbeing is promoted and their care, 
development and play needs met; that the overall health and wellbeing of the child 
is promoted and safeguarded; and that children’s safety is promoted at all times 
ensuring that proper precautions are taken to prevent accidents and minimise risks 
to them.  The inspector commented “The children were very happy and content in 
this environment….The children were given plenty of praise for their achievements, 
some of the children were given appropriate hugs and shows of affection when they 
were upset or unsettled….Staff were very attentive and sensitive to their particular 
need.  The children related well towards each other and enjoyed the staff member 
participating with them in their different play activities.  Overall an excellent standard 
of care was observed through the inspection”.

•   With the help of Friends Meetings, Friends’ School and volunteer food packers, we 
distributed 75 very generous food hampers at Christmas to those who needed 
support the most along with 20 smaller hampers, 24 gift bags for mums and toys 
for around 70 children, with every child supported receiving 3 or 4 items each.

•   Our seasonal celebrations included 3 days of Christmas dinners at the Cottage for 
all the families currently attending – including Santa visits, presents and photos. We 
also had 5 Santa parties for school aged children as well as outings to the Christmas 
market and to Belfast Castle.

•    We were able to substantially extend the size of our car parking area and are currently 
in negotiations regarding purchasing the associated land.

•  Training for staff and volunteers included child protection, paediatric first aid, 
recruitment, fire protection and risk to resilience.  In addition, a second member 
of staff is working towards the Level 5 Diploma in Children’s Care, Learning and 
Development Management.

•  Our staffing levels continued to be low this year, mainly due to the ongoing 
unavailability of long-term international volunteers, combined with a high level of 
absence owing to training and sickness. 

•   A range of factors led to the decision to purchase smaller vehicles to provide the 
courtesy transport at Quaker Cottage.

Grant McCullough
Centre Manager
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QUAKER COTTAGE MUMS AND CRÈCHE 2018 - 19

Activity Number of 
Sessions

Number of 
interventions/

attendance rate

Previous Year
2017 - 2018

Group Therapy 207 1,392 1362 (84%) 

Creche 207 3,080 1,764 (93%)

1:1 Pro-Social 
Modelling

170 170

1:1 Counselling 171 171 155 (100%)

Home Visits 266 266

TOTALS 1,021 5,079 3,905 (90%)

AFTER SCHOOLS ACTIVITY 2018-19

A total of 67 individual children aged 4-11 took part in our after-school’s activities this 
year.

Programme Total 
Children

Total 
Sessions

Total 
Attendees

Possible 
Attendees

% Attendance 
rate

2017 - 2018
Attendance 

rate

Tue
after-schools: 

31 36 342 428 80 380/ 88%

Wed 
after-schools:

19 36 211 238 89 242/ 82%

Thu 
after-schools:

17 37 219 253 87 202/ 77%

Summer 
programme: 

39 140 286 338 85 288/ 100%

Residentials:
2 in 2018 / 19
3 in 2017 / 18

20 12 216 216 100 372 / 100%

TOTALS 273 1,274 1,473 86% 1484 / 90%
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The Quaker Service young people’s programme has developed into a dual programme 
within which two distinct projects currently sit: The Mounteens Project (catering for the 
teenagers of referred families at Quaker Cottage) and the developing Societal Change 
Project.  

1. Societal Change
Phase one of The Societal Change Project (the pilot phase) ran for a year from April 
2018 and evolved from the “My Story” project, which in turn was borne out of various 
storytelling projects delivered by Quaker Service over the past decade. My Story exposed 
several socio-economic issues that young people and families are facing in a post-
conflict society. One of the most concerning of these was the level of mental health 
issues experienced by a huge number of the participants and the lack of support and 
services.  The aim of phase one was to enable young people to work towards bringing 
about positive change in their mental wellbeing by using their own stories to speak 
“truth to power”.  This work is currently based at offices provided by Friends in University 
Street, Belfast.

We believe we are developing a unique campaigning model, by using real stories and 
issues identified by young people, who themselves become empowered to speak out. 
For young people from disadvantaged areas we work, this opportunity is rare, enabling 
them to move from feeling disempowered and demoralised to becoming young 
activists with the potential to make lasting change for themselves and others across 
society. 

“Doing this project has really opened my eyes to the lives of other young people in 

Belfast; I was able to relate to other people’s stories. This taught me that I am not alone 

and that young people around my age have experienced similar issues that I have 

gone through. This brought us closer and made our passion for young people’s mental 

wellbeing stronger. In our society nowadays although mental health, depression and 

suicide are seen and looked as the norm, going through this project made us realise 

that it is far from the norm and that something needs to be done about it and change 

needs to happen sooner rather than later.”  

Sarah (17)

QUAKER SERVICE YOUNG 
PEOPLE’S PROGRAMME
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Some of the young people involved in #MyStoryYourStory campaign have become truly 
inspiring public speakers. As a result of the storytelling project they have realised how to 
articulate their experiences in a way that highlights the issues in a depersonalised way, 
applicable to everyone. These young people have repeatedly spoken on camera and in 
front of crowds to great effect.

The ‘meet and greet’ for our campaign launch was a great example of the young people 
utilising their different skills. The young people worked together helping to organise and 
plan the event. This helped to give them a sense of ownership, for example, one young 
person took responsibility for the movie room where the ‘My Story’ movie was screened. 
He expertly introduced it and facilitated a Q&A afterwards. Other young people were 
in rooms they decorated themselves which represented each of the campaign ‘asks’. 
They were there to explain in detail the current situation in Northern Ireland and why 
they felt these ‘asks’ were important as well as engaging visitors in letter writing and 
making campaign suggestions. One young person set up a placard making workshop 
and helped participants create placards for the upcoming protest. The response was 
great from participants and the young people involved got a huge boost of confidence 
from preparing and delivering successful activities.

Within the past year the outreach work has included two peaceful protests, two 
‘meet and greets’, door to door canvassing, two outreach workshops within a school 
and youth centre (delivered by young people for young people). Young people spoke 
on the radio and another young person created a short documentary for the BBC on 
hidden homelessness. We also connected and partnered with other organisations who 
are campaigning for improved mental health services, with some of our young people 
speaking at some of their protests. One of the organisations is Participation and the 
Practice of Rights (PPR) and in the past year we have helped support their #123GP   
 campaign which is calling for extra funding from the Department of Health so  
   that all GP practices can provide counselling services to those in need. 
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Sara from PPR stated, “Over the past year members of MyStoryYourStory and #123GP 
have supported each other’s respective campaigns for better mental health services 
in Northern Ireland, including for young people. PPR views MyStoryYourStory as a 
very valuable, youth led movement, grounded in young people’s own experiences, 
that is about enabling them to name their experiences and then work collectively to 
develop solutions to the issues they face. The experiences of the young people from 
MyStoryYourStory and Quaker Service are so frequently ignored and not valued, and 
the young people disempowered. In the context of an escalating mental health crisis 
in Northern Ireland, particularly among marginalised young people, it is vital that these 
young people are at the centre of bringing about positive change. #123GP has welcomed 
and benefitted from the support and solidarity shown by the MyStoryYourStory for its 
campaign over the past year and believes that there is good scope to build on this into 
the future.”

Using a variety of direct-action methods has helped to encourage the young people to 
think about how and what message they want to communicate to the public. As each 
activity passes, we can see the young people’s confidence and communication skills 
greatly improve. 

In the past year the teenage project has (for the first time) started to actively use social 
media to help raise the voices of young people, particularly those who have been 
involved in the ‘My Story’ project. They are helping to raise an awareness within NI society 
(Departments of Health, Communities and Education, the Police and schoolteachers) 
of the issues young people from north and west Belfast endure in a post conflict 
society. Although no direct policy change has been implemented as a direct result of 
the #MyStoryYourStory campaign, the voices of those involved continues to be shared 
widely on three social media platforms; Facebook, Instagram and Twitter. Our social 
media campaign is a new area of work for Quaker Service, therefore we felt it vital to 
source training from ForAChange.org and sought consultation from social media 
experts from Aware and NIACRO.

Last year I commenced a fellowship with the Social Change Initiative. This is an amazing 
opportunity to take the time out and reflect upon my practice and to study models of 
international best practice in youth mobilisation. One of the main outcomes from the 
fellowship will be a toolkit for activists, youth workers and teachers to enable them to 
share the power of storytelling amongst young people and in turn empower them to 
participate and share their story for personal development and societal change. The 
toolkit is not simply about how to tell a good story, but about harnessing the power of 
storytelling as the catalyst for social change, peace, justice and healing. 

20 Quaker Service: Annual Report



As part of the fellowship, I had the lifechanging opportunity to travel to South Africa 
and visited a wide range of NGOs, meeting with many activists. I found one recurring 
theme; ‘The importance of Political Education’ as a tool when mobilising socially aware 
activists.  The idea is to educate activists, so they understand the complexities of the 
world, politics and change which relate to the issue they are campaigning for.

“If you want to change the world - you have to understand it.”  
Dingo, Director of Programming at Tshisimani

In Cape Town one of my key observations relevant to our work was that against the 
background of poverty, poor infrastructure, extraordinary unemployment, crime and 
institutional crime largely by government, failed promises/lack of delivery etc - against 
all these huge obstacles, there are people filled with HOPE and BELIEF. Proud patriotic  
people who have a sense of dignity and pride in-spite of all the odds stacked against 
them. It is his belief that because of this perceptible and tangible  hope amongst the 
people and communities I visited; that our work matters greatly, and we can, with 
energy and commitment, work with people as they strive for meaningful change and  
a better life.
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2. Mounteens

Mounteens is a whole-community project aimed at engaging and empowering young 
people to fulfil their potential by:

• Experiencing an increase in personal and social confidence;
• Feeling equipped with improved life skills; and 
• Having an increased level of respect for themselves and for others.

Young men and women from 12-23 years old attend each year who have been referred 
and assessed by health and/or social care professionals working in north and west Belfast 
as “at risk” or “in need.” A wide range of ‘personal & social development’, ‘storytelling’ and 
‘practical tools for living’ programmes are delivered through group work, residentials, 
summer programmes as well as one-to-one support, mentoring and home visits.

In January 2019, Quaker Cottage successfully recruited a new  manager for the Mounteens 
Project.  Siobhan McKinley brings with her over 10 years’ experience working with young 
people from across Northern Ireland in various settings.  Over the last number of years, 
she has worked directly within Shankill and across North and West Belfast, working 
with young people at risk, looked-after young people and families.

As a facilitator, she has designed and delivered various programmes around themes 
of personal development, employability, sexual health, active lifestyles, diversity and 
good relations.  Working in her mentoring role, she has delivered extensive one to 
one support to young people impacted by a range of issues, including homelessness, 
education, addiction, family break down, bullying, employability and mental health.  She 
has also provided extensive family support for families with teenagers; this addressed 
relationships within the family home, supporting families through appropriate referrals, 
building confidence to implement effective behavioural strategies and alleviating the 
anxieties often felt by parents during the teenage years.  In addition, this played a key 
role in the transition to external organisations while empowering families and young 
people to positively address the issues presented.

Through this multiagency approach Siobhan has formed excellent partnerships with 
a variety of organisations throughout Belfast and beyond and has been proactive in 
sharing the work of Quaker Service.  Looking to the future, she is excited about working 
with staff and young people to shape and design the new programme.
 
Under Siobhan’s leadership, Mounteens has been reenergised.  Reaching out to new 
and previous young people from Quaker Cottage provided an excellent opportunity to 
meet with both young people and families to discuss the new programme, complete 
registration, carry out one-to-one sessions and provide information on how the 
programme would develop.  In the first month, two different groups were established; 
one engaging in a story-telling project and the other group getting to take part in a 
personal development project.



The MyStory group engaged in various sessions focusing on identity and looking in 
depth at their own personal journeys and creating a safe platform to share and bringing 
the group closer together.  Theatre of Witness completed a session with the group 
around storytelling and benefits of the story telling process.  A Personal Development 
Group was established and looked at various issues impacting the cohort, covering areas 
such as mental health, sexual health and relationships.  The group engaged Love Works 
completing a bicycle repair session and visited Common Youth for a session on how to 
access sexual health services.  These activities all provided great opportunities for the 
group to ask any questions around this area.

Mounteens is going through a period of restructure.  Currently we are working on how 
the project will be delivered and mechanisms required going forward and plans are 
in place to recruit 2 new part time members of staff to work alongside the Mounteens 
Manager.  Management will work along with the Mounteens team and Quaker Cottage 
staff to implement new mechanisms to record and refer young people while finding 
appropriate ways to record statistics in line with our OBA framework. The shape of the 
project is currently being developed to include a variety of exciting and new youth-
led programmes throughout the year.  The project will be delivered three evenings a 
week delivering group work for all new 13-18 year olds, as well as supporting all new and 
previous young people aged 13-24 across one-to -ones, individual projects and home 
visits. As well as designing and co-ordinating a vibrant and fun Summer Project, we have 
established and planned to work with a variety of organisations throughout the year, 
including Ulster Wildlife, IFA, TAMHI, Common Youth and Rainbow project to name but 
a few. 



In summary, this year:

• 69 young people enjoyed a varied programme of whole-community support 
initiatives.  This was a drop of 9% on the previous year’s total of 76.  The decreased 
figures reflect difficult staffing issues experienced during the year, with a period 
of some 3 months where the programme had to be suspended owing to staff 
absence.

•  The average attendance rate during the year was >90% with a total of 148 sessions 
and 272 interventions. The number of interventions decreased significantly this 
year but can be explained by (1) a direct result of decreased staffing for the early 
part of the year combined with (2) a change in focus to working directly with 
smaller numbers of young people but reaching higher numbers with our messages 
particularly through speaking to young people at external events and the use of 
social media.  For example, through 17 different outreach sessions (not included in 
the number of interventions listed above), the number of young people benefiting 
from these was well over 300.

• The programme of support included 
-  107 one-to-one support and home visits available Monday to Friday each week 

throughout the year, each session averaging 2 hours.  This service was enjoyed by 
76 young people.

-  Playhouse Project – “A Smile hides Everything”. Young people from Mounteens 
Belfast working with Derry youth developing their ideas/stories into a documentary 
(under direction by Alison Millar); 5 sessions with a group of 7 young people.  

-  “My Story” book and film published and launched at an event at Stormont attended 
by 70 people including politicians and other civic leaders.  Four young people 
involved in the project made presentations at the launch. (Both publications are 
available for download on www.quakerservice.com). 

-  “My Story” outreach and direct action from September to March running Monday 
to Saturday. 17 sessions were delivered where eight young people have spoken 
publicly through “meet and greets”, peaceful protests, rallies held by partnering 
agencies and have actively participated in delivering two workshops (one school, 
and one youth group).  

-  Group programmes including storytelling, personal & social development. 16 
sessions were enjoyed by 15 young people.

-  6 young people attended three Family Group Conference OCN Level 2 sessions 
and successfully completed the qualification.

-  External training sessions were provided by ForAChange.org, Aware and NIACRO 
for young people on campaign development and social media strategy.

•  84% of the young people demonstrated improved confidence as a result of 
attending Mounteens, of which, 39% demonstrated significant progress.  90% 
demonstrated improved communication skills of which 39% was significant and 
91% demonstrated increased positive relationships with people from different 
backgrounds of which 64% was significant.
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• Mounteens made connections with over 18 external groups or organisations 
providing youth services and support.  This also led to young people from Quaker 
Cottage engaging in clinics and informal sessions ranging from sexual health to 
bicycle repairs.

• Two young people took part in the BBC Listening Project.  Furthermore, one young 
person took part in a documentary with BBC Top Table describing the challenges 
of hidden homelessness.

• Four young people were signposted by Quaker Service to an employability course 
and one young person who became homeless, was placed in a hostel.

• The Youth Programme Manager commenced a Social Change Initiative Fellowship 
which will complete later in 2019, which will bring learning and further networking 
opportunities to our work with young people.

• Quaker Service employed two part-time trainee youth workers for a period of 6 
months from October 2018, with one successfully completing his traineeship and 
OCN Level 2 youthwork award by April 2019.

Rory Doherty
Societal Change Project Manager



PROGRAMMES PROVIDED TO YOUNG PEOPLE 2018-19

Programme Location Dates No Total 
sessions

Registered Attendances

Morning 
Support and 
Home Visits

Quaker 
Cottage 
& teen’s 
home

All year 
around
(Monday - 
Friday)

n/a 107 60 140 / 140
100%

Storytelling 
Project

Quaker 
Cottage 

Jan - Mar 
2019

1 8 6 43 / 48
90%

Personal & 
Social Devel-
opment

Quaker 
Cottage

Jan - Mar 
2019

1 8 9 56/72
(78%)

Playhouse 
Derry

Quaker 
Cottage 
Playhouse 
Theatre, 
Derry

1 5 7 19/26
(73%)

Family Group 
Conference

Quaker 
Cottage 

1 3 6 14/14
(100%)

Outreach 
Sessions

Various Sep 18 - 
Mar 19

13 13 339 339

TOTALS
2018 /19 

144 69 different 
young peo-
ple + youth 

reached 
externally

 

611

TOTALS 
2017 / 18

269 76 different 
young people

1159
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We would summarise the difference in the 69 young people who participated in our various 
programmes during the year as follows: 

Primary Difference Key Aim Number from 
within the group

% Measure 
from within 

the group

1. 
Increased 
confidence

How many young people have experi-
enced significant progress?

How many young people have start-
ed to experience progress?

How many young people are yet to 
experience progress?

27

31

11

39%

45%

16% 

2.
Improved 
life skills

How many young people have experi-
enced significant progress?

How many young people have start-
ed to experience progress?

How many young people are yet to 
experience progress?

27

35

7

39%

51%

10%

3.
Increased respect

How many young people have experi-
enced significant progress?

How many young people have start-
ed to experience progress?

How many young people are yet to 
experience progress?

44

19

6

64%

27%

9%
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Quaker Connections is a volunteer led programme with three lead projects operating 
across all NI prison estates (Maghaberry; Hydebank Wood College; Magilligan; and 
Burren House at Crumlin Road) as well as the Shannon Clinic, a medium secure unit 
at Knockbracken.  At 31st March, 45 volunteers were involved (increase of 25% on the 
previous year) across the following services:

•    Befriending: Our volunteers provide one to one support for prisoners without 
family support through arranged visits at the main visits’ hall – reducing the feeling 
and stigma of isolation that is felt by many.

•  SPAR Befriending: After an incident of serious self-harm or a suicide attempt, 
volunteers provide a safe space for people to express how they are feeling, enabling 
men to talk openly and confidentially to someone when they are at their lowest 
point.

•   Burren House Befriending Project: Social isolation can be a trigger for reoffending 
but we  believe that there is an opportunity to build a volunteer led supportive 
community to help offenders reintegrate responsibly into the community, address 
their harmful behaviour, adopt a positive way of living, and ultimately reduce 
offending.  A team of 4-5 volunteers meet regularly with the core member over 
a year, building a supportive relationship to assist them in developing skills and 
providing practical assistance to build a positive future where the individual is 
accountable and takes responsibility for their behaviours.

•    Other work:  As part of our commitment to building sustainable asset-
based initiatives that support existing services across the prisons, we look for 
opportunities to add value by utilising the skills of our volunteers and people in 
prison.  This includes:  upcycling furniture at Braid house which is sold in our shop 
to raise funds; asset mapping, skills sharing and participatory budgeting work 
with older prisoners in Magilligan; monthly board game and coffee mornings with 
befriendees and befrienders at the Donard Centre.  Many volunteers also support 
their befriendees by sending regular letters.  This allows volunteers who are not 
able to attend visits to develop a befriending relationship with someone and it 
also enables those who do receive regular visits to open up further about their life 
experiences in a way that they cannot do in regular visits.

There was no weakness or trouble of mind that could not be unveiled to (Elizabeth 

Fry)….She always could see hope for everyone: she invariably found or made some point 

of light.  The most abandoned must have felt she did not despair for them, either for 

this world or another; and it was this that made her irresistible.’ 

(Quaker Faith and Practice (UK) 23.99)

QUAKER CONNECTIONS 

28 Quaker Service: Annual Report



There were a total of 1,056 interventions during the year, an increase of 4½% on the 
previous year.  

Year Maghaberry Magilligan Hydebank 
Wood

Crumlin 
Road

Shannon 
Clinic

* Other 
initiatives

Totals

2017-18 422 12 38 56 32 451 1,011

2018-19 306 64 40 28 18 600 1,056

 Further breakdown of “other initiatives” category:

Group Location Number of 
Sessions

Average No 
Prisoners 

attending

Total 
Interventions

Woodwork Maghaberry 
Prison
(Braid)

44 4 176

Women’s 
Empowerment 

Hydebank Wood 
College (Ash)

3 18 54

Board game and 
coffee mornings 

Maghaberry 
Prison

(Donard) 

6 9 54

Penfriend project 4 volunteer 
penfriends

(3 letters per 
month)

5 36

Building 
Resilience 

Magilligan 3 28 84

Circles Burren House 4 2 4

Support Prisoners 
at Risk (SPAR)

Maghaberry 23 46 92

Drama Maghaberry 5 20 100

TOTALS 88 132 600
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•  We continue to support several foreign national prisoners in both Maghaberry and 
Hydebank Wood as befrienders and a couple of our volunteers have shared their 
language skills, helping support people with issues and concerns that they have 
that they haven’t been able to effectively communicate to anyone else.  As well 
as isolation caused by lack of family interaction, many are rightly concerned with 
deportation after their sentence is served.

•  The Management Board reviewed the workload of the Development Manager and 
agreed to increase the post to full-time.

• Training for volunteers included sessions on mental health awareness, circles of 
support, empathetic listening, appropriate boundaries, mindfulness and wellbeing, 
supporting people with addiction issues, supporting category A prisoners, 
communication skills and restorative conversations.

•   The Director General of NIPS met with staff and volunteers to discuss implementation 
of his Prisons 2020 strategy.

•  Other practical support services include providing clothes for prisoners in need 
and sending greetings cards.

Quaker Connections is upheld and carried by our dedicated volunteer team that deliver 
the essential love, care and compassion for those most vulnerable in our prison systems. 
I would like to say a huge thanks to our 45 volunteers who have worked so hard to 
ensure this work continues to make love visible in very tangible ways.

Sinead Bailie
Quaker Connections Development Manager
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2018/19 was a challenging year for the high street with many retailers large and small 
closing their doors in the face of the worst sales and footfall on record. Quaker Care 
was not immune, with this trend being reflected in the performance of the Quaker 
Shop which recorded lower sales and income than in 2017/18. However, despite this, the 
hard work of our dedicated volunteer team, support from Quaker Service staff, and the 
development of new ventures, saw both overall income and profit improved this year.

Our Volunteer team continued to do a fantastic job and I would like to thank those 
who left us and welcome those who joined. Our volunteer team contributed on average 
ninety hours a week over the year, equating to a staggering £40,000 value-in-kind at 
present real living wage rate. More than that our volunteers gave us access to their wide 
range of skills, knowledge, and experience that only a volunteer team made of people 
from all different backgrounds could provide.

Our work with PBNI continued and increased this year; we provided a space for fifteen 
people to complete their community service orders. These volunteers worked very hard 
and in return gained skills and experience that will help them after completing their 
time with us. On top of that they became part of the Quaker Care team with many 
forming strong friendships with our other volunteers that will last beyond their time 
here.  

One of the main highlights from the year for me was my chance to attend Ireland Yearly 
Meeting in Limerick, where Quaker Care ran a stall in the marketplace alongside other 
Quaker organisations. It was a wonderful experience to meet Friends from all over 
Ireland, share information about Quaker Service and attend some of the talks during 
the three-day event. This was a big success that couldn’t have happened without IYM 
inviting us to attend and the help of volunteers who graciously brought stock down 
and manned the stall in the marketplace. This was one of the ways that Quaker Care 
expanded this year and we will continue with similar projects in the future.

The growth of our online store was another important achievement. In 2017/18, online 
income made up for about 2% of Quaker Care’s overall income. This grew to 18% in 
2018/19. This expansion into online sales is where Quaker Care was able to turn around 
an otherwise bad year as you can see from figure 1. The Quaker Care Management 
Board made the decision to hire a new member of staff specifically for online sales 
near the end of the year, and this means that we will be in an even better position for 
continued online growth going forward.

“The primary aim of business is not to earn profit but to serve people - the customers 

and society at large - to fulfil their needs!” 

Dr Vivencio Ballano

QUAKER CARE

32 Quaker Service: Annual Report



The most visible change for Quaker Care was the redecoration and relaunch of Quaker 
Care at 541 Lisburn Road under the name ‘The Quaker Shop’ in March 2019. The relaunch 
was planned and designed by a team of Quaker Care volunteers who did an excellent 
job of modernising The Quaker Shop and giving it a new character and style. The 
response from customers was overwhelmingly positive both in compliments and in a 
sales increase.

Total income increased only a small amount this year compared to last year with a small 
decrease in overall expenses that helped improve the profit that will go to support 
Quaker Service. Our profit margin was around 42% this year compared to around 39% 
the previous year.

Overall, I think this has been a very important year for Quaker Care, with the changes 
that happened putting us in an important position to grow and succeed in the future. I 
would like to thank the Quaker Care Management Board for their strategic governance, 
the Quaker Service staff for all their help with the changes, and all the volunteers for 
their incredible help throughout the year.

John Henry Parker
Retail Development Manager
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The Restorative Practices Forum (NI) is a group of over 30 people representing 20 plus 
different agencies across the statutory, education, voluntary and community sectors as 
well as the judiciary.  Our aim is to promote learning mainly through events and research.  
As the Director of Quaker Service, I continue to chair the Forum which met 3 times 
during the period.  This year, our meetings centred on planning for the 25th Anniversary 
Conference in November 2019, promoting restorative practice in schools, continuing 
relationships with our colleagues in the South of Ireland and providing excellent 
networking and information sharing opportunities.  We also hosted presentations from 
the DoJ Sentence Review Team and the NI Children and Young People’s Commissioner 
at two of our meetings.  Attendance at meetings remained high with an average of 19 
attending each meeting.

“Educating the mind without educating the heart is no education at all.” 

Aristotle

RESTORATIVE PRACTICES
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One of the key focuses of the Forum in recent years has been the promotion of restorative 
practices in schools.    In the schools who deliver restorative practices, there is passionate 
belief in the difference it makes compared with more traditional or punitive methods, 
for example, in dealing successfully with bullying behaviours, in relationship building, 
improved school attendance, reducing exclusion rates and improved academic and 
social achievements.  

In the South of Ireland, the Department of Education and Skills’ “Action Plan for 
Education” has set out to “Support anti-bullying awareness initiatives through 
supporting the development and roll out of anti-bullying training materials for parents, 
teachers and boards of management”  The actions under this initiative include (1) to 
continue to roll out training on Intervention Strategies and Restorative Practices for 
teachers at post-primary level; and (2) to commence training on Intervention Strategies 
and Restorative Practices for teachers at primary level.

However, in Northern Ireland, restorative practices in schools is adopted by individual 
schools. Such schools are showing remarkable results.  We passionately believe that 
this should be at the core of all schools and the Forum has tried to engage with various 
Education ministers over the years without much success as they often and wrongly 
believe that restorative practice is only for the criminal justice sector.  

We realise that we needed a slightly different tactic and so this year we welcomed 
two new members to the Forum from Integrated Colleges and re-established a small 
education working group tasked with drawing up a strategy to consider the most 
effective ways of promoting restorative practices across schools in Northern Ireland.  

The strong partnership with Restorative Practices Ireland (RPI) continued with the aim 
of sharing restorative strategy and practice across the island of Ireland with Forum 
members represented on RPI and vice versa.  In partnership with RPI, a very successful 
symposium aimed at people working within the education sectors across Ireland was 
delivered in Newry in April 2018.

The Forum was actively involved in two Department of Justice consultations during the 
year, namely the Draft Adult Restorative Justice Strategy and the Sentencing Review.  
Members from the Forum met with DoJ representatives at Stormont to discuss both 
reviews in greater detail and we are expecting to continue providing our input as the 
Department develops both these important pieces of work in 2019-20. 
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A planning sub-group comprising nine members of the Forum and chaired by Yvonne 
Adair met several times to plan a 2-day conference to mark the 25th anniversary of the 
Forum in November 2019 with an anticipated attendance of 200.  They also hosted a 
roundtable event in October for statutory partners to gauge their interest and support 
and have been encouraged by the response, particularly the financial commitments 
given to date. Local and international speakers have been invited to deliver speeches 
and workshops at the event which will provide an opportunity to bring together policy 
makers, practitioners and researchers from throughout the island of Ireland and to 
welcome visitors from Britain, Europe and beyond.  The programme aims to:

• Take stock of and celebrate what has been achieved;
• Cast a critical eye on what could be improved; and
• Generate a vision to maximise the benefits of restorative practices throughout society.

In February, Martina Jordan and I represented the Forum’s work at a meeting of Ulster 
Quarterly Meeting in Frederick Street Meeting House.  We were delighted with the 
interest in the work by Friends, and a report of the presentation was published in the 
August 2019 edition of ‘The Friendly Word’.

This has been another very productive year for the Forum, and I must say a huge 
thanks for the continuing hard work, enthusiasm and passion for restorative practice 
demonstrated by our membership. 

Janette McKnight
Chair, Restorative Practices Forum (NI)
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We are delighted to report that this year, for the first time since year ended 

March 2013, our accounts are showing a surplus of income over expenditure.  This 

indicates that the organisation has begun to turn a curve in relation to our financial 

sustainability, following the impact of the lost contract for service delivery to families 

visiting Maghaberry Prison in December 2015.  On behalf of Quaker Service, I would 

like to thank all those who have faithfully supported us – as Pindar famously said, 

“Every gift which is given, even though it be small, is in reality great, if it is given with 

affection”.   

This year, for the first, we are required to prepare consolidated accounts in line with 

the Charities Statement of Recommended Practice (SORP) FRS 102, as the combined 

income of Quaker Service and our sister company, Quaker Care, has now exceeded 

£500k.  Up to now, Quaker Service and Quaker Care produced separate accounts 

with the year-end net profit of our social enterprise (which is covenanted annually to 

Quaker Service) included in the incoming resources of Quaker Service.  Now, gross 

sales and expenditure relating to Quaker Care are included within the one set of 

accounts, causing the main reason for increased incoming and expended resources 

this year.

The other reason for increased expenditure is owing to expanding service delivery, 

particularly within Quaker Connections across the NI prison estate and the Quaker 

Service Youth Service.  The Management Board had introduced a new fundraising 

strategy in 2018 and I believe that this year’s accounts also reflect some early success 

with a more diversified and a team approach to fundraising. 15 applications for £283k 

Trust Funds were submitted during the year.  11 of the 14 completed applications 

(79%) totalling £176k (60% of total value) were successful.

We plan to further develop our services next year with projected expenditure of 
£590k (not including Quaker Care costs) which will no doubt put further pressure 
on our fundraising efforts.  However, with God’s grace and the generosity of F/
friends, we hope to secure the funds we need to continue making love visible in the 

communities we serve

TREASURER'S REPORT
“I have learned … that stewardship of our financial re¬sources demands not only 

meticulous accounting skills but also knowledge of what our money does, and 

imagination in devising what it can do…” 

Christine A M Davis, 2008 (Religious Society of Friends (Quakers) in Britain (2013) 

Quaker Faith & Practice, Fifth edn., UK).



One area of concern for the organisation this year was the Belfast Trust’s plan to procure 
future family support services.  A new Board/staff working group was established to 
discuss the future financial sustainability of Quaker Cottage and as part of mitigating 
the risk of a loss of the government source of funding, documentation describing the 
work of Quaker Cottage in detail has been produced, staff have been trained in tender 
writing and an external evaluation of the work with mothers is being commissioned in 
2019.

During the year, the Finance & Personnel Committee met 5 times and closely monitored 
the income and expenditure of the organisation at each meeting with fundraising 
being a standing item at its normal quarterly meetings. This year, it was agreed that 
scrutiny and challenge of the use of the company credit cards and the monitoring of 
free reserves will also be a standing item at each Committee meeting. 

Full reviews were undertaken by the Committee on behalf of the Management Board 
and in advance of the Board’s approval and included: 
- An updated risk policy, corporate risk register and action plan
- Annual investments policy review and recommendations
- Annual reserves policy review and recommendations
- Policy on Reporting Serious Adverse and Untoward Incidents
- Review of the financial sustainability of Quaker Cottage
- The organisational structure for the Quaker Service Youth Programme
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Furthermore, the Committee plans to review its buildings depreciation policy during 
2019. 

Quakers are inspired by faith to be part of a more equal world and I am pleased to 
recall that Quaker Service was one of the first Northern Ireland charities to become an 
accredited Living Wage Employer some 6 years ago.  This means that the lowest paid 
staff members are paid the recognised UK ‘real’ Living Wage which, for this financial 
period, was £8.75 per hour. And as an ethical employer, I am also pleased to report that 
the ratio of rates of pay of lowest to highest paid staff member during this period was 
1:2.8 (one to two point eight).

This year, as a result of staff recruitment to replace a staff member who had left during the 
year and the reorganisation of our Youth Service, we appointed 3 staff members, namely 
a Manager for the Quaker Cottage “Mounteens” element of our youth programme and 
two 6-month trainee youth workers.  To complete this exercise, we plan to recruit two 
assistant youth workers as well as an internet sales assistant later in 2019. 

I would like to take this opportunity to thank the Finance & Personnel Committee for 
their hard work and commitment to ensuring that Quaker Service remains a good 
steward of the funds entrusted to it.

Aidan Pearson
Treasurer
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INCOME ANALYSIS

Income Analysis 2018/19 £k 2017/18  £k

Quaker Care Covenant £22.7 £21.3

Government Grants £191.1 £180.2

Trusts & Corporates (not incl Quaker Trusts) £57.9 £80.9

Quaker Trusts £126.4 £74.5

F/friends' Donations £113.8 £77.3

Investment Income £6.6 £5.8

Sundry £1.5 £0.2

TOTAL £520k £440k
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EXPENDITURE BY PROJECT

Project 
Expenditure 
Analysis

income                        
£

expenditure
£

2018/19  £k 2017/18  £k

Quaker Cottage £244,305 £270,409 -£26.1 -£56.2

Youth Programmes £66,806 £78,143 -£11.3 -£10.0

Quaker Connections £23,589 £54,729 -£31.1 -£16.3

Governance, Admin-
istration, Fundraising, 
Management & PR

£0 £91,528 -£91.5 -£94.3

Restorative Practices 
Forum (NI)

£0 £613 -£0.6 -£0.5

Unrestricted voluntary 
and investment 
income

£185,395 £0 £185.4 £136.7

TOTAL £520,095 £495,422 +£24.7 -£40.6
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST MARCH 2019

Unrestricted 
Funds

Restricted 
Funds

2019 2018

Income & 
Endowments from: 

£ £ £ £

Donations and Legacies 136,435 12,022 148,457 98,828

Charitable Activities 42,314 322,677 364,991 335,612

Investment Income 6,647          6,647 5,807

TOTAL INCOMING RESOURCES 185,396 334,699 520,095 440,247

Expenditure on:

Charitable Activities
160,110 335,312 495,422 480,844

TOTAL 
RESOURCES EXPENDED

160,110  335,312 495,422 480,844

Net Income/(Expenditure) 
and Net Movement in Funds

25,286 (613)  24,673 (40,597)

RECONCILIATION OF FUNDS

Total funds brought forward                                       767,788      7,092        774,880 815,477

TOTAL FUNDS
CARRIED FORWARD

793,074 6,479 799,553 774,880



BALANCE SHEET AS AT 31ST MARCH 2019

2019 2018

Fixed Assets £ £

Tangible Fixed Assets 447,105 455,680

Investments 165,377 162,427

TOTAL FIXED ASSETS 612,482 618,107

Current Assets

Debtors 137,931 27,822

Cash at Bank and in hand 99,870 151,877

TOTAL CURRENT ASSETS 237,801 179,699

Current Liabilities

Creditors:  amounts falling due within one year (50,730) (22,926)

Net Current Assets 184,571 156,773

Total Assets less Current Liabilities 799,553 774,880

NET ASSETS 799,553 774,880

The Funds of Quaker Service

Restricted Funds 6,479 7,092

Unrestricted Funds 793,074 767,788

Total Charity Funds 799,553 774,880

WE NEED YOUR SUPPORT TO CONTINUE THIS WORK

DONATIONS MAY BE MADE BT VISITING OUR WEBSITE: 
WWW.QUAKERSERVICE.COM
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ORGANISATIONS WHO DONATED £1K OR MORE DURING 2018/19:

Government:
Belfast Health & Social Care Trust
Department of Education Pathway Fund (Early Years)
Department of Foreign Affairs and Trade Reconciliation Fund
The Executive Fund
HM Revenue & Customs
Northern Ireland Prison Service

Trusts, Corporates and Friends’ Meetings
Alton Quakers
BBC Children in Need
The Bewley Foundation
The Jessie Cairns Bequest
Roger & Sarah Bancroft Clark Charitable Trust
Hilda & Alice Clark Charitable Settlement
Stephen Clark Charitable Trust
Stephen Clark 1957 Charitable Trust
A&E Harvey Charitable Trust
Irish Quaker Faith in Action
Lisburn Friends
Lurgan Monthly Meeting
Oliver Morland Trust
Polden Puckham Charitable Foundation
Quaker Care
The Rank Foundation
Sir James Reckitt Charity
The Joseph Rowntree Charitable Trust
Social Change Initiative Fellowship
The Robert & Kezia Stanley Chapman Trust
St Stephen’s Green Trust
CB & HH Taylor Trust
Frederick Street Friends
South Belfast Friends



Management Board Membership of other Committees / 
Board sub-groups

David Bass (Vice Chair to 20-09-18) Finance & Personnel; Quaker Care.

Kate Campbell Finance & Personnel; 
Quaker Cottage sub-group

Elizabeth Dickson (Chair) Finance & Personnel; Quaker Care.

Michael Kelly (Vice Chair) Quaker Cottage sub-group.

Nicholas Lane

Christine McCartney 

Siobhan McElnea 

Rachel Neill

Aidan Pearson (Treasurer) Finance & Personnel (Chair).

Pleasaunce Perry Quaker Care (Chair); Finance & Personnel.

Aoife Reaper-Reynolds (to 03-10-18)

MANAGEMENT BOARD

STAFF TEAM (AT 31ST MARCH 2019)

Central Office Post

Margaret Hastings Administration/Personnel/Finance Officer

Janette McKnight Director

David Morton Operations Manager

Quaker Cottage

Elaine Bailey Deputy Childcare Coordinator

Sharon Crainey Deputy Manager & Childcare Coordinator

Rory Doherty QS Youth Programme Development Manager

Jain Livingstone Family Worker

Grant McCullough Manager

Siobhan McKinley Mounteens Manager

Finn Stoneman Assistant Youth Worker

Jillian Wright Childcare Worker

Quaker Connections

Sinead Bailie Development Manager

Quaker Care

John Henry Parker Retail Development Manager

Jean Morelli Retail Assistant
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